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ACCOUNTANTS' REVIEW REPORT

To the Board of Directors
Glenshire/Devonshire Residents Association, Inc.

We have reviewed the accompanying balance sheets of Glenshire/Devonshire Residents
Association, Inc. as of December 31, 2008 and 2007, and the related statements of operating and
replacement revenue, expenses and changes in members' equity, and cash flows for the years then
ended, in accordance with Statements on Standards for Accounting and Review Services issued
by the American Institute of Certified Public Accountants. All information included in these
financial statements is the representation of the Association’s management.

A review consists principally of inquiries of Association personnel and analytical procedures
applied to financial data. It is substantially less in scope than an audit in accordance with
generally accepted auditing standards, the objective of which is the expression of an opinion
regarding the financial statements taken as a whole. Accordingly, we do not express such an
opinion.

Based on our reviews, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in conformity with generally accepted
accounting principles.

Wheblisted Accontfrusy Cyponting

McCLINTOCK ACCOUNTANCY CORPORATION
Tahoe City, California
March 4, 2009



GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.

BALANCE SHEETS
December 31, 2008 and 2007
(Sce Accountants’ Review Report)

ASSITTS

Cash, including $37,820 and $39,700 held as sccurity

deposits in 2008 and 2007 (Note 5) 3
Cash and certficates ol deposit, designated for [uture

major repairs and replacements (Note 6)
Dues receivable, less allowance for doubtful accounts

of $2,500 in 2008 and $-0- in 2007

Prepaid expensces and other asscets

Property and cquipment
Less: accumulated depreciation

Nect property and cquipment

Total Asscts $

LIABILITIES AND MEMBERS' EQUITY

Accounts payable $
Accrued liabilities

Design review commiltee and other deposits (Note 5)

Delerred income

Total Liabilitics

Mcembers' Equity
Operating fund
Replacement {und

Total Mcmbers' Equily

T'otal Liabilitics and Members' Equity b

The accompanying notes arc an integral part of these statements.

Exhibit A
2008 2007

299,799 $ 301,916
139,110 76,597
243,570 245,971
6,596 4,802
689,075 632,286
111,849 107,035

(82,187) (79,354)
20,662 97,681
718,737 B 659,967
5,623 8 2,170
5,148 5,721
38,420 10,200
373,175 373,175
122 360 121,266
150,844 167,881
145,527 70,817
206,371 238,701
718,737 $ 659,967

9.



GLENSHIRE/DEVONSHIRE RESIDENTS ASSCCIATION, INC.

Exhibit B
STATEMENTS OF OPERATING REVENUE, EXPENSES
AND CHANGES IN MEMBERS' EQUITY
For the Years Ended December 31, 2008 and 2007
(See Accountants' Review Report)
2008 2007
Revenue
Members' dues $ 378,175 S 325,680
Less: dues allocated to replacement fund (100,000) (25,000)
273,175 300,680
Design review committee lees 1,400 7,290
Late charges and transfer fees 9,288 11,490
Rental and class [ces 40,377 41,806
Concessions sales, net of costs of goods sold of
$4.060 and $3,127 in 2008 and 2007 1,182 895
Interest income 3,765 9,327
Miscellaneous, including $5:4,170 and $21,915 of lake trail grant
revenue i 2008 and 2007, respectively 58,816 26,519
391,033 398,007
Expenscs
Salaries and benefits 197,328 209,861
Repairs and maintenance 30,909 27,042
Insurance 18,796 18,980
Mamtenance and operating supplies 24,279 20,816
Uunlities 36,415 35,735
Professional services 6,013 9,761
Administrative services and supplies 33,173 35,334
Miscellaneous 2,634 3,803
Capital expenditures, lake trail expenditures 54,170 22,433
Bad debt expense 2,569 -0-
Depreciation expense 7,165 6,506
Provision [or income taxes {Note 1) 1,172 2,116
415,223 101,387
Revenue Under Expenses (24,190} (3,380
Members' Equity, Beginning of Year 167,884 168,480
Capitalized Replacement Fund Expenditures 7,150 2,784
Members' Equity, End of Year 3 150,844 $ 167,884

The accompanying notes are an integral part of these statements.




GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATICN, INC.

STATEMENTS OF REPLACEMENT REVENUE,
EXPENSES AND CHANGES IN MEMBERS' EQUITY
For the Years Ended December 31, 2008 and 2007

(See Accountants’ Review Report)

Revenue
Members' dues
Grant income-CFIP
Interest income

Expenses
Grounds
Clubhouse
Pool
Revenue Over (Undern) Expenses

Members' Equity, Beginming of Year

Members' Equity, End of Year

The accompanying notes are an integral part of these statements.

2008

Exhibic C

2007

b

100,000
-
2,047

102,547

$

25,000
2,010
3,798

13,317
-
14,520

30,808

2,700
5,145
54,005

27,837

61,850

74,710

70,817

(31,042)

101,859

145,527

70,817




GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.

Lixhibit D
STATEMENTS OF CASH FLLOWS
For the Years Ended December 31, 2008 and 2007
(Sce Accountants' Review Report)
2008 2007
Cash Flows [rom Operating Aclivities:
Operating Revenue Over (Under) Expenses $ (24,190) § (3,380)
Replacement Fund Revenue Over (Under) Expenses 71,710 (31,012)
Adjustments to reconcile operating and replacement
revenue under expenses 1o net cash provided
by operating activitics:
Capitalized replacement fund expenditures 7,150 2,781
Depreciation 7,165 0,506
Change in duces receivable-net 2,401 (51,119)
Change in prepaid expenses and other asscts (1,791 -0-
Change in accounts payable 3,153 (11,185)
Change in accrued liabilitics (573) (12,179
Change m deposits (1,780 12,800
Change in deferred mcome -0- 17,195
Net Cash Provided (Used) by Operating Activitics 66,512 {12,650
Cash Flows [rom Investing Activitics:
Acquusition of equipment 9,116) (8,352)
Net Cash Used lor Investing Activilies (9,1 16) (8,352
Net Inercase (Decrcase) in Cash 57,396 (51,002)
Cash, Beginning of Year 381,513 132,515
Cashy, nd of Year $ 138,909 $ 381,513
Analysis ol Cash:
Cash $ 299,799 $ 304916
Cash, designated 139,110 70,597
3 138,909 $ 381,513
Supplementary inlormation:
Income taxes paid 3 5,200 $ 1,499
The accompanying notes are an mtegral part ol these statements. -5-



GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

(Sce Accountants” Review Report)

Form and Nature of Organization

Glenshire/Devonshire Residents Association, Inc. is a non-siock, non-prolit corporation
organized in February 1969 under the laws of the State ol California. The Association is a
homcowners association supported by annual assessments ol the 1,357 lots within the
Glenshire/Devonshire subdivisions in Truckee, California. The Association was organized
Lo provide the management services and maintenance of certain common use arcas within
the subdivision. The Association derives a signilicant portion ol its revenue [rom ducs
assessments that are levied annually against cach lot within the development.

Summary of Significant Accounting Policics

A.

B.

The Association’s governing documents provide certain guidelines lor controlling
its mancial activitics. To ensure obscrvance of limitations and restrictions on (he
usc ol linancial resources, (he Association maintains its accounts on the [und
accounting basis. Financial resources are classilicd for accounting and reporting
purposcs in the following [unds established according to (heir nature and purpose:

Operating Fund - Used o account for linancial resources available lor the
general operations ol the Association.

Replacement Fund - Used to account lor linancial resources designated for
[uture major repairs and replacements,

Real property and other common property acquired [rom the developer and
related improvements to such property arc not rellected on the Association's
[inancial statements. This property includes tennis courts, swimming pool,
clubhouse and approximately 200 acres ol common land. The Association
capitalizes personal property at cost and depreciates it using the straight-line method
over its cstimated usclul lile of 3 (o 15 years.

Dcferred income represents dues billed in the current period applicable o the
following period.

Assoctation members are subject to annual ducs o provide [unds for the
Associatton's operaling cxpenses and major repairs and replacements. Ducs
receivable at the balance sheet date represents fees duc [rom property owners. The
Association's policy includes, among other things, assessing a late charge on
delinquent payments and placing licns on the property ol homcowners whose
asscssments are delinguent, with the right 1o proceed with non-judicial [oreclosure
proccedings il necessary. An allowance [or doubtlul accounts is crcated when an
account’s collectibility is uncertain.  Accounts arc written ofl when the Association

G-



GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

(Sce Accountants’ Review Report)

15 notilied hat it is a bad debt, such as afier a bankruptey or foreclosure
proceedings.  Fine income is recognized as revenue when collected due (o the
uncertanty surrounding the collection ol those amounts,

Interest carned on replacement Iind investments is recorded as income in that
lund. Any related income tax 1s recorded as an expense of the operating fund.

The Association has clected 10 be taxed on nel operating income as a regular
corporation. However, certam clections are made to substantially reduce or
climinate income taxes on net member income,  In general, dues allocated for
luture major repairs and replacements can be set-aside on a tax-free basis il
applicable guidelines are followed. Additionally, all other amounts received by the
Association, such as bank interest income, are taxed, net of related expenses, for
lederal and state purposcs.

For purposes of the Statements ol Cash Flows, cash is delined as all cash in
checking and moncey market accounts and short-term certificates of deposil.

The preparation of linancial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions that
alleet certain reported amounts and disclosures.  Accordingly, actual results could
difler [rom those estimates.

Concentraton ol Credit Risk

The Association maintains demand and certilicate ol deposit accounts at various local
banks. At Dccecember 31, 2008 and 2007, the aggregate total ol these accounts exceeded
the lederally insured limits by $-0- and $21,918, respectively.

The Association invests a portion ol its cash m a moncy market mutual [und that holds
primarily commercial paper, certilicates ol deposit, and ULS. government backed securitics.

Financial instruments that potentially subject the Association o credit nisk  consist
principally of members’ dues receivable. Dues receivable at December 31, 2008 and 2007
were primarily [rom members who live in the Glenshire/Devonshire subdivision or whose
primary residence is within the State ol California.
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GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.

NOTLES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

(Sce Accountants’ Review Report)
Income Taxes

The provision for income taxes is as follows:

2008 2007
Federal $ 932 $1,276
Slale S50 810
$1,172 $2,116

Design Review Commitiee Deposils

Members are required to advance sccurity deposits for construction and pay a lee 1o the
Association to ensure that construction is completed in accordance with the guidclines
established by the Association's Design Review Committee.  The security deposits are
rclundable upon satisfactory completion of construction.  In addition, the Association
rctauns deposits lor clubhouse rentals.

Future Major Repairs and Replacements of Common Area

The Association's CC&Rs provide [or the Association (o asscss members [or the
acquisition, mprovement and  maintenance ol common properiics, primarily the
clubhouse, tennis courts, swimming pool and surrounding parking arca.

The amount of ducs allocated to the replacement fund is based on a reserve study
prepared by management and approved by the Board of Directors. The Association’s
policy is to lund for replacements over the estimated lives ol the respective assets. Actual
replacement costs and timing may vary [rom these estimates and the variations may be
matcrial. Thercefore, amounts accumulated in the replacement fund may not be adequale
o mect future needs.  If additional funds are needed, the Association has the right, subject
Lo any necessary member approval, 1o inercase regular duces or levy special assessments, It
may also delay major repairs and replacements until [unds are available,

[nterfund Borrowings

The Association maintains an operating [und and replacement [und. At various times
during the year, there is a receivable/(payable) between the funds. At December 31, 2008,
the operating [und owed the replacement und $6,417 and at December 31, 2007, the
replacement fund owed the operating [und $5,780.
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ACCOUNTANTS' REPORT ON REQUIRED

SUPPLEMENTARY INFORMATION

To the Board of Directors
Glenshire/Devonshire Residents Association, Inc.
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P. O. Box 2468
TRUCKEE, CA 96160
TeLePHONE: 530-587-9221
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The supplementary information on future major repairs and replacements on page 10 is not a
required part of the basic financial statements of Glenshire/Devonshire Residents Association,
Inc., but is supplementary information required by the American Institute of Certified Public
Accountants. We have applied certain limited procedures which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion

or any other form of assurance on it.

Wl biter, Aceorntmsy Crppovchiy

McCLINTOCK ACCOUNTANCY CORPORATION
Tahoe City, California
March 4, 2009



GLENSHIRE/DEVONSHIRE RESIDENTS ASSOCIATION, INC.
Schedule 1
REQUIRED SUPPLEMENTARY INFORMATION ON FUTURLE MAJOR
REPAIRS AND REPIACEMENTS
December 31, 2008

{Sce Accountants' Report on Required Supplementary Information)

The Association’s management updated a study in 2008 (o estimate the remaining usclul lives, the lives
alter replacement and the replacement costs ol the components ol common property. The estimates were
based on management’s and contractors' estimates and historical costs.  Estimated current replacement
costs do not take into account the ellects of inflation between the date of the study and the date that the
compongents will require repair or replacement.

The Assocation docs not designate the balance in the replacement fund by component. The total Tunds
available for major repairs and replacements were $1145,527 at December 31, 2008, The 2009 budget
includes $50,000 of dues to be allocated to the replacement fund.

The followmg (able is based on the study and presents significant information about the components ol
common property.

Lile Alter Current
Remaining Replacement Replacement
Component Life (Years) (Ycars) Cost
Clubhousc 1-22 6-50 $ 359,588
Grounds 0-22 10-30 212,117
Man pool 0-9 5-23 107,183
Oflice 0-5 3-10 10,134
Wading pool 0-9 10-20 27,572

$ 717,194
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